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Strategies that Work 

• Climate and Culture 

 

• Intentional Instruction 
Institute for Strategic Leadership 

 



Merrillville, Indiana 



Coalitions of Schools  
Educating Boys of Color 



MDE Technical Assistance Strategies 

  



Social Networking 

 

 

Table 1 EduGuide Team Participation:  Team Members, Goals Adopted, Steps Taken, Resources Shared, 
and Comments Made 
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Advanced Options for Students- CAP 

• Mentoring/tutoring 

• Course Counseling and Advising 

• Financial Aid Planning 

• College Visits 



Planned College Attendance 

N of Students CAP 

Average 

School A School C School E School G School I 

Attend a 2-year 

college 

39% 65% 14% 38% 40% 39% 

Attend a 4-year 

college 

39% 28% 33% 38% 44% 39% 

Vocational school 4% 2% 8% 2% 6% 4% 

Work 5% 2% 10% 3% 4% 5% 

Military 5% 2% 16% 9% 1% 5% 

Don’t know 8% 2% 20% 10% 4% 8% 

Source: CAP Annual Report for Michigan Department 

of Education, 2014 (self-report of student intentions at 

graduation, not actual enrollment)      



Course Offerings 

Program Offering # Schools: Yes # Schools: 

No 

# Schools Missing Data % of Schools offering 

the program 

Gifted /Talented 2 14 6 12.5% 

Advanced/Honors English 6 12 4 33.3% 

Advanced/Honors Math 7 12 3 36.8% 

Advanced/Honors Science 3 15 4 16.7% 

AP English 3 14 5 17.6% 

AP Math 1 15 6 6.3% 

AP Science 2 15 5 11.8% 

Dual College Enrollment 5 12 5 29.4% 

Basic 17 3 2 85% 

Remediation 17 3 2 85% 



Teacher Data 

Ethnicity and Gender Number % of Total Male or Female Teachers % of Total Teachers 

Black Males 105 46.7% 10.65 

Black Females 452 59.2% 45.7% 

Hispanic Males 5 2.2% 0.5% 

Hispanic Females 4 0.5% 0.4% 

White Males 111 49.3% 11.2% 

White Females 287 37.6% 29% 

Other Males 4 1.8% 0.4% 

Other Females 21 2.7% 2.1% 



Teaching Data 

Number of Years Number of Teachers % of Total Male or Female Teachers 

1-3 years 84 11.9% 

4-6 years 76 10.7% 

7-10 years 161 22.7% 

11-15 years 170 24% 

16-20 years 133 13.8% 

21-25 years 34 4.8% 

25 or more years 50 7.1% 



Student Data 

Student Demographics Black Males Hispanic Males White Males Other Males 

1. Total Number in Schools 4923 74.6% 110 1.7% 1321 20% 241 3.7% 

2. Students with Disabilities 1071 78.9% 29 2.1% 220 16.2% 37 2.7% 

3. Number of Suspensions 3533 87.8% 22 0.5% 387 9.6% 81 2% 

4. Number of Expulsions 60 100% 0 0.0% 0 0.0% 0 0.0% 

5. Number of Absences 25470 66.9% 988 2.6% 10287 27% 1326 3.5% 

6. Number of Address Changes 266 97.1% 0 0.0% 5 1.8% 3 1.1% 

7. Number of Students Exiting 1050 84.6% 55 4.4% 105 8.5% 31 2.5% 



Student Voices 

“It (school)…keeps you off the street.” 
 
“It (school)…gives you something to do.” 
 
“Unorganized. …we had four different teachers this year.” 
“some teachers love to teach….love to help students and see 
them pass and get out of high school. So teachers just watch 
you do whatever. They let you do whatever.” 
 
“(There is) one teacher (who) will sit down with you. …it if 
takes 30 or 20 minutes. She’ll site down with you till you get 
it.” 



Tatum : 4 Writing Platforms of AAYM 

• Define the self 

 

• Build resiliency 

 

• Engage others 

 

• Build capacity 



5 Styles 

Research 

Interrogate 
Assumptions 

Rethink the 
Classroom 

Rethink the 
Basics 

Don’t Limit 
Literacies 



Research 

What information is needed? 

How will it be  shared? 



Interrogate Assumptions 

• What do we assume about ourselves…about 
others? 



Rethink the Classroom 

• What is a classroom? 

• Where does learning occur? 

• How does learning occur? 

• What is the role of the teacher? 



Rethink the Basics 

If you can control a man's thinking you do not have to 
worry about his action. When you determine what a man 
shall think you do not have to concern yourself about 
what he will do. If you make a man feel that he is inferior, 
you do not have to compel him to accept an inferior 
status, for he will seek it himself. If you make a man think 
that he is justly an outcast, you do not have to order him 
to the back door. He will go without being told; and if 
there is no back door, his very nature will demand one.” 

                                          - Carter G. Woodson 
 



Education 

Student  Teacher Curriculum 



The New Components: 
 Technology and Resources 

Technology Resources 



Thinking 
(Heidi Hayes Jacob) 

Heidi Hayes Jacob 

• Cut 

 

• Keep 

 

• Create 

Sir Ken Robinson 

• Curriculum 

 

• Curiosity 

 

• Creativity 



Don’t Limit Literacies 

• Traditional Canon v. Cultural Proficiency 

• World Literature 

• Technological – blogs, podcasts, Skype, ooVoo,  



The Goal: Cultural Proficiency 

Contact: 
Dr. Theresa Saunders 

Office of Education Improvement and Innovation 
Michigan Department of Education 

517-241-9566 


